UBND HUYEN THANH HA  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS THANH AN Doc 1ap - Tu do - Hanh phic
Sb: 01/KH-HNVC Thanh An, ngay 14 thang 9 nam 2023
KE HOACH

T6 chirc Hoi nghi vién chirc, ngudi lao dong nim hoc 2023 - 2024

Cin ctr Quyét dinh s6 1676/QD-UBND ngay 11/8/2023 ctia Uy ban nhan dén tinh
Hai Duong vé viéc Ban hanh K& hoach thoi gian nam hoc 2023-2024;

Cong vin sb 1347/SGDDT-GDTrH ngay 14/8/2023 ciia S GD&DPT Hai Duong;
Cong van sd 135/PGDDT-THCS ngay 30 thang 8 nam 2023 vé viéc hudng dan thuc
hién nhiém vu nam hoc 2023 —2024;

Thuc hién Céng van sbé: 01/HDLT-PGD DT-LDLD ngay 11 thang 9 nim 2023
cua Phong Gido duc Pao tao va Lién doan Lao dong huyén Thanh Ha vé viéc Td chuc
Ho1 nghi vién chire, ngudi lao dong nam hoc 2023-2024;

Truong THCS Thanh An xdy dung ké hoach T6 chtrc Hoi nghi vién chirc, ngudi
lao dong nim hoc 2023 — 2024 cu thé nhu sau:

1. Muc dich:

- Ho1 nghi vién chirc nguoi lao dong la hoi nghi phat huy quyén lam chu tap hop
sttc manh tap thé va nang luc sang tao cua mdi vién chuc, ngudi lao dong cac td chirc
doan thé trong don vi nham thyc hién tot nhat nhiém vu nidm hoc 2023 - 2024 va xay
dung co quan don vi chuan vin hoa;

- Thong qua hoi nghi dé cong khai cac hoat dong trong don vi theo tinh than cong
khai tai thong tu 36/2017/TT-BGDDT ngay 28/10/2017 cua B6 Gido duc Pao tao, théng
nhat xay dung noi qui, quy dinh nd1 bo va cung cam két dé thuc hién c6 hiéu qua nhiém
vu chinh tri cua don vi;

- Thong qua hoi nghi dé phat dong trong vién chirc, nguoi lao dong tiép tuc day
manh viéc thuc hién cac phong trao thi dua cic cudc van dong do Pang, Nha nudc,
Nganh va dia phuong phat dong. Trén co s danh gia két qua thuc hién cac phong trao
cac cudc van dong da duoc phat dong trién khai tir nhitng nam hoc trude rat ra bai hoc
kinh nghiém tim giai phap tiép tuc thuc hién hiéu qua cac phong trao thi dua cac cudc
van dong trong nam hoc 2023-2024 gdp phan nang cao chat luong hiu qua cong tac
gido duc.

2. Yéu cau:

- Ho1 nghi phai duoc tién hanh thuc sy dan chi doan két, thiét thuc, quan tri¢t dﬁy
du nodi dung, tinh than Nghi dinh 04/2015/ND-CP cta Chinh phu, Quyét dinh 04/QD-
BGD DT va nhi€m vu trong tdm nam hoc 2023-2024;

-Can cir diéu 5 Nghi dinh 04/2015/ND-CP quy dinh: Thu truéng don vi phdi hop
vO1 ban chép hanh cong doan don vi chiu trach nhiém t6 chirc hoi nghi dadm bao dung
muc dich yéu cu ndi dung va thdi gian quy dinh sau déy.

3. Cong tic chuin bi:

3.1. H¢i nghi tru bi:



Ban chi uy, ban giam hi¢u va Chu tich cong doan thuc hién dung, du cac noi dung
theo muc B tai Cong van s6: 01/HDLT-PGD BT-LPLD.

- Sang ngay 13/9/2023: Hoi nghi tru bi. Thanh phan gdm cac dong chi sau: Luu,
Hién, bong, Thu, Hung, Tiéu Huong, Nam dé théng nhat chu truong, thong qua muc
tiéu, ke hoach, n61 dung hoi nghi, phan cong nhiém vy cho timg td chtrc, ca nhan va thoi
gian t6 chuc hoi nghi ¢ cap t0, cap truong.

- Thoi gian to chuc Hoi nghi cap truong la sang 20/9/2023 nén hoi nghi cap to
phai hoan thanh truge 1 tuan (tc 14 cham nhat dén 14/9/2023 phai to chirc xong Hoi
nghi cap t6). Giao cho céc to truong chuyén moén thuc hién va bao céo lich t6 chirc HN
cap t6 dé HT va CTCD theo ddi va chi dao.

3.2. Phan cong chuin bi cho Hji nghi cap truong:

A. Thoi gian, dia diém t6 chic:

Tir 7h15° dén 10h45°, ngay 20/9/2023 - Tai vin phong nha truong.

2. Thanh phan dy HN:

- Lanh dao dia phuong

- Vién chtrc, nguoi lao dong nha truong;

- Pai dién phu huynh cua truong.

3. Phan cong nhiém vu:

a) Phu trach loa may, van ngh¢:

- b/c Bong, Nam.

b) Dan khau hiéu:

- Giao cho Poan thanh nién, chuan bj ban ghé, v¢€ sinh phong hop.

c) Chuén bi ndi dung:

- Dy kién doan chu tich: B/c Luu, Pong va vién chirc tiéu biéu d/c Thu.

-Thu ki: D/c Diéu Huong - ghi NQ; D/c May: ghi bién ban

- b/c Luu:

Chuan bi Béo cao két qua thyc hién nghi quyét Hoi nghi VC, NLD niam hoc 2022
- 2023 va phuong hudng, nhiém vy, chi tiéu, bién phap thyc hién nhiém vy nam hoc
2023 - 2024. Kiém diém danh giad vi¢c thuc hién cong khai: Chat luong gido duc, Diéu
kién dam bao chat luong GD va cong khai tai chinh. X4y dung bd sung cac qui dinh noi
bo (quy ché hoat dong)

- b/c Bong:

Chuan bj Bao céo tong hop cac kién nghi, dé xuat ctia hoi nghi cap t6, tap hop
dang ky cac danh hiéu thi dua cta tap thé, ca nhan nim hoc 2023 — 2024.

- B/c Thu:

Truéng Ban TTND chuén bi bao cdo két qua hoat dong kiém tra giam sat ctiia Ban
thanh tra nhan dan ndm hoc 2022 — 2023 va phuong hudng hoat dong nam hoc 2023 —
2024.

- Thao luén cac y kién b sung (02 y kién):

M3i t6 chuan bi 01 ¥ kién.

d) Cac cong viéc khac:

- Tiép khach: BGH, Cong doan.

- B/c Tam, Ngat chuan bi nudc udng, t1ep nugc.

- Trang phuc ctia gido vién nam: 4o trang, quan sim mau, gido vién nit: theo thong
nhat ctia nit cong.



- Lop lao dong vé sinh san truong, ké don ban ghé, phong van phong, ... (Ban lao
dong phan cong).
- Chyp anh: Giao cho doan thanh nién.
3.3. Chuong trinh t6 chirc Hi nghi vién chirc, ngudi lao dong cip truong:

Nguoi
TT| Thoigian NOi dung chwong trinh thue
hién
1 | 7h15'dn Zh30' Poén tié’p,dai biéu, vin nghé chao ming. b/c Nam
7h30' dén | Tuyén bo li do, gidi thi¢u dai biéu. <
2 7h35' Biu doan Chi toa, Doan Thu ky B/c Nam
3 7h35'dén Poan Chu toa thong qua ndi dung, chwong trinh Hoi D/c Dong
7h40 nghi.
1. Bao céo két qua thuc hién nghi quyét Ho1 nghi VC,
NLD ndm hoc 2022 - 2023 va phuong hudéng, nhiém
vu, chi ti€u, bién phap thuc hi€n nhiém vu ndm hoc
Thao dén | 2023 £ 2022 o . .y
4 130 2. Kiém diém de’mh‘ gia viéc thyc hién géng khai: Chat | D/c Luu
lugng gido duc, Dicu ki¢n dam bao chat luong GD va
cong khai tai chinh.
3. Xay dung bd sung cac qui dinh ndi bd (quy ché hoat
dong)
1. Bao cao téng hop cac kién nghi, dé xuat cua hoi nghi
cap t0, tap hop ding ky cic danh hiéu thi dua cua tap
Sh30'déq | the: cd nhan ndm hoc 2023 — 2024, | blc Dong
5 9h00 2. Truéng Ban TTND bdo cdo két qua hoat dong kiém
tra gidm sat cua Ban thanh tra nhan dan nam hoc 2022 | DB/c Thu
— 2023 va phuong hudng hoat dong nam hoc 2023 —
2024.
Thao luan céc ¥ kién bd sung (02 ¥ kién):
Té6 KHXH: Bién phap thuc hién nhiém vu Boi dudng
6 9h00'dén | hoc sinh gioi. P/c Pong
Ohl15 Té6 KHTN: Bién phap thuc hién nhiém vu day thém
hoc thém, phu dao hoc sinh yéu.
Oh15' dén ~ re 1AL s 1A ~ ~
7 Oh25 Lanh dao phat biéu y kién: Lanh dao xa.
oh25 dén Tiép thu ¥ kién giai trinh cac y kien, dé xué; kién nghi.
2 9h35' Thong nhat két ludn cac ndi dung can phai thyc hi¢én | B/c Luu
trong don vi.
Oh35' dén - .Tiép thAu va giai (.iép, cac kién ngqhi Clzla can ‘b(f) doe‘u} P/c Dong
9 Ohds' vién t}}uoc pham vi trach nhiém cua cong doan co s&
, (néu 5:0). q ,
Oh45' dén |- Diéu hanh biéu quyét cac chi ti€u thi dua nam 2023 -
10 oh55' | 2024 ble Luu




11| 9hss dén - Thu ki thong qua du thio Nghi quyét Hoi nghi. | B/c Diéu
10h15 (Khong thong qua bién ban). Huong

10h15"'dén | - Piéu hanh biéu quyét Nghi quyét b/c Thu

12 10h30' - Ki cam két thuc hién Nghi quyét Hoi nghi gitta Thii | D/c Luu,
, trudng don vi véi Chu tich cong doan Dong

13 1030’ dén10h | _ Tong két Hoi nghi. D/c Thu

45'

Trén day la K& hoach t6 chirc Hoi nghi vién chirc, nguoi lao dong nam hoc 2023 —
2024 cua truong THCS Thanh An da dugc thong qua tai Hoi nghi tru bi, dé nghi céac to
chuyén mén, t6 van phong va cac vién chiec, nguoi lao dong cung ph01 hop thuc hién.
Trong qua trinh thyc hién c6 khé khin, vudng mic can thao g& cac dong chi bao cao d/c
Luu va d/c Pong dé dugc giai dap.

Noi nhgn:

-Ban chi uy: dé bao cao

- HDSP: dé thuc hién;
- Luu: VP (09b).

_-HIEU TRUONG

Nguyén Niing Luu
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